
‘There is a crack, a crack, in everything
That’s how the light gets in.’

Leonard Cohen

THE OFFICE OF YOUR SELF

THE OFFICE OF YOUR SELF
The Office is where you go to work things out, 
to question and imagine, to develop ideas, 
and plan what to do. You go there to reflect 
on your experience, to learn, and to grow. 

DEVELOPING LEADERSHIP
It’s also a place to reflect on leadership, to 
clarify your purpose, cultivate virtue, develop 
thought with feeling, clarify what to say, and 
plan how to create sustainable value.
You can do all this alone, but there are times 
when it’s good to have a mentor.

THE MENTORING ADVANTAGE
Unlike coaching, mentoring gives you 
guidance, advice when you need it most – in a 
new role, with a problem to solve, or new 
skills to learn. It demands more of you, now, 
but boosts your leadership, forever.

MENTORING WITH TIM COBURN
Tim Coburn has 30 years’ experience 
developing leaders at world-class companies. 
including the BBC, Motorola, Rolls-Royce, 
Kenya Airways, Syngenta, Serco, Parker-
Hannifin and GM Financial.

He could be your next leadership mentor.

INGENUITY
WITH IMPACT

LEADERSHIP
MENTORING

WELCOME
In a world more 'hands off - minds on' than 
ever, we need, as Leonard Cohen says, the 
crack in everything to let our insight in.

A LEADERSHIP CHALLENGE
Leadership needs decision and action but 
business and world challenges ask for more.

AI is pushing us to do what AI doesn’t do well 
(yet) – to read the context, lead with virtue, 
make human connections, use our ingenuity 
with impact, inspire others at scale, argue 
persuasively, be better at moral reasoning, 
touch hearts and minds, deliver sustainable 
value... companies need leaders with skills like 
these.

LEADERS ARE HUMAN
This is your strength. Leaders are human,  
companies need ideas, and human ingenuity 
is a source of original ideas that work.

INGENUITY WITH IMPACT
Together with your colleagues, you are the 
human ingenuity your company needs.
Ingenuity with Impact is a mentoring service 
that helps you find it, develop it, and align it to 
achieve the vision you serve.



INGENUITY WITH IMPACT

DEVELOPENGAGE ALIGN DELIVER TOGETHER

Build the 
mentoring 

relationship.

Align the 
mentoring with 
client priorities.

Hold a series of mentoring 
conversations with on-the-job  

exposure to development.

Track, review and 
notice 

improvement.

Watch, improve 
and do better, 

together.
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F IVE  STAGES OF MENTORING

LEADERSHIP DEVELOPMENT MENTORING

Leadership is the ability to 
engage and take others with 
you at scale, creating value 

together that changes lives and 
makes the world a better place.

Mentoring is a purposeful 
conversation with support and 

guidance for leaders in new 
roles, facing challenges or 
developing their career.

Development is a desirable 
change in leadership 

behaviour that delivers better 
results or shows more 

readiness for a future role..

LEADERSHIP  DEVELOPMENT MENTORING

Leadership mentoring - unlike coaching - gives you knowledge 
and advice tailored precisely for your leadership needs.

The mentoring process has five stages.

The Five Stages of Mentoring explain what to expect. Your 
mentor’s guidance helps you self-manage your own, on-the-job, 

leadership development.

As you experiment and try things out, you learn from experience 
and self-reflection - keeping a journal makes it more effective.

Ingenuity with Impact is a personalised leadership mentoring service 
designed and led by Tim Coburn, the founder of Only Human.



EXTENDING YOUR LEADERSHIP  ABIL IT Y
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You can extend your leadership ability with skills like these.

In our initial meetings, we will clarify mentoring goals, taking account of 
your career aspirations, capability gaps, and alignment with your 

company’s leadership development initiatives.

WHAT NEXT?
If leadership mentoring sounds right 

for you, let’s talk.

CONTACT ME HERE
tim@timcoburn.com

Tim set up Only Human to provide bespoke improvement 
services for leaders and teams at large companies.

Practical and unpretentious, his unassuming credibility comes 
from a career in leadership at world-class companies, including 
the BBC, Motorola, Rolls-Royce, Kenya Airways, Syngenta, Serco, 

Parker-Hannifin and GM Financial.

Ingenuity with Impact and Leadership Mentoring are a unique 
way to develop the leadership you and your company need.

TIM COBURN

As your leadership career develops, the value and scale of your work expands. Leading at 
scale calls for a longer, wider and deeper perspective than earlier roles required.


